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The material in this Magazine about Baverstock 
school has been taken from public archives or 
has been donated or loaned to the People’s 
Museum of Baverstock purposefully for the use 
of remembering, telling and sharing the story of 
Baverstock School. 

We are grateful to everyone for their generosity 
and support.



School Photo Karen Urwin 1974
Maypole School Badge, Wolfson Archives

Maypole School, Wolfson Archives, 
Library of Birmingham

Baverstock was created from three 
schools, Yardley Wood, Brandwood and 
Maypole in a merger in 1983.

The site that finally became Baverstock 
was the former Maypole School in 
Druids Heath.



“They originally wanted to call it ‘The 
Downlands, because of Downlands Road, 
but Roger (Perks) thought it wasn’t a good 
idea so we ended up  with Baverstock, 
which he liked better. He thought 
Downlands was a bit too negative.”
Mary Small

Staff photo 1981, Wolfson Archives, 
Library of Birmingham

Maypole School Football Team circa 
1972/3, Mark Allen



Roger Perks was appointed Head of this 
new school.  

Roger Perk’s ambition was:
equal educational opportunities to all 
children, whatever their ability 
or background. 

The school motto was ‘Strive to Succeed’ 
and the belief was every child could 
succeed, and that learning is the  golden 
key that unlocks the future. 

Roger appointed two Deputy Heads, 
Rick Coleman and Mary Small.

“It started out with the 
three of us, Roger, Rick & 
I, then there was the senior 
management which made 
seven and we used to call 
ourselves ‘The Magnificent 
Seven’, we had a laugh.”
Mary Small



“It was a buzz that he 
did create – but he had 
a staff team, senior 
team, Mary Small, Pat 
McDonald, Andrew Laing, 
Roy Hamer, and then, 
subsequent ones as well 
were just as first rate.”
Siôr Coleman

“One of the first things 
that he would say to us - 
he said it at the beginning 
of each year - ‘We’re on 
a mission’.”
Siôr Coleman

“Roger was a maverick. He 
put the children 1st, 2nd and 

3rd. He led from the front and 
supported staff and children. He 

was an inspiration”. 
Sandra Howes,

Chair of Governors



“It was a family, a 
Baverstock family. I 
think that’s what it 
was. You were there to 
support as a family.“
Fiona Petrucke

“It was a school that was very much 
involved in its community. One of the 
first things I did was organise the 
harvest festival and I reckon we got 
about £5000 worth of food in, which we 
distributed to people in need. We had 
elderly people who came in for lunch 
every Friday and the kids helped serve 
them. But more importantly than that 
they chatted with them and that was 
great. I think Roger Perks had a very 
clear view of the school as a school that 
worked for its community.”
Siôr Coleman

“The local community owns this school 
and the knock on effect of the school’s 
success sends ripples through every part 
of life round here.”
Roger Perks

THE BAVERSTOCK FAMILY



“Head of year Roger Burr was mad as a box of 
frogs, and it was great. If you forgot your tie he 
had an outlandish collection of ties which you 
had to wear.” Siôr Coleman

Bill Evans, chair of governors circa 1980’s & 90’s “Rick Coleman the other deputy took the 
morning briefing, so he’d tell us what we were 
doing for the day. But we never left the room 
without a joke at the end, so everybody went 
out laughing or smiling, so you got a good start 
with the children everyday.” Mary Small

“It was a caring school. The staff all worked 
together. We were a very friendly staff. There 
wasn’t really a hierarchy as such, there was just 
us, Baverstock people.” Mary Small

“I used to call them Pinky & Perky, and they 
took it very well! You could have a joke.”
Irene Osbourne, School Cook

“I wouldn’t have had my children go anywhere 
else.” Bob Burns, former caretaker

“Bill Evans, he was brilliant, very down to 
earth. He worked a lot with me because again 
he was pastoral.” Mary Small

The Bill Evans Centre was built and opened 
in 2000.

“School was a happy place, it was a looked 
after place, within the area.” Fiona Petrucke 



“We were fairly strict, that was laid down 
at the start, for the parents as well as for 
the  children, as to what was expected. 
Like full uniform, because we felt it 
didn’t put the haves  and the have nots. 
On occasion when we did a free (non-
uniform) day to raise money, they could 
come in what they liked, and the ones 
that didn’t have things, they just didn’t 
turn up for school 
that day. We knew that this was 
happening, and so having a uniform was 
the best idea. 

We had the most common colour that 
we could find, navy blue. The school tie 
- they had a competition with the kids at 
the school - and we chose the one that 
had the special badge that had the book 
of learning on it. The head always wore 
the uniform. He liked to”.
Mary Small

Rugby Shirt courtesy of Dot Forster

“You were pulled up if you didn’t have 
your uniform, like if you was missing 
a tie, blazer, a jumper or something, 
you weren’t allowed to wear trainers, 
no baseball caps, even haircuts, body 
jewellery, make up, you weren’t allowed 
to have shaved heads, it was strict, 
but it was how to present yourself. Mr 
Perks, one of his main goals was you’re 
representing the school when you’re not 
in it, so when you’re out of it you are a 
representation of that school and it  was 
important to him that everyone 
was smart.”
Ricky Wallace

“The boys’ kit was yellow and black like 
Wolverhampton Wanderers. Roger was a Wolves fan. 
‘Roger wrote the Wolves fan song in the 1960’s!” 
Siôr Coleman



Baverstock Grant Maintained School Tie
Baverstock Sports College School Tie   

Ties courtesy of Dot Forster
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In 1989 the opportunity to move away 
from local authority control and become 
Grant Maintained presented itself. 
Baverstock benefitted enormously from 
this. It could repair its buildings, build 
new ones, create new facilities, and 
have more staff. Baverstock was the first 
school in Birmingham to become grant 
maintained and remained as such until 
1998 when New Labour abolished 
GM schools.

GOING GRANT MAINTAINED

“There were a lot of 
improvements, we had 
much more control over the 
premises, Pretty much all 
the windows were replaced. 
We extended some of the 
existing plant, but we also 
built the BIll Evans Centre 
which replaced some 
temporary and very worn out 
hubs. The décor was also a 
reflection of the aspirational 
things that Roger Perks was 
trying to give. We had very 
poor playing fields and the 
Astro turf came after a 
few years.”
Siôr Coleman



The Sixth form centre was opened by 
John Major during the 1992 election 
campaign. The sixth form proposal was 
initially blocked by Birmingham City 
Council. This led to far more pupils being 
able to go onto higher education.

“Roger didn’t see that the 
postcode should be an 
impediment to pupils’ chances 
of success. That led us to the 
possibility of having a sixth form, 
when the sixth form first came we 
had roughly 24 % of kids going 
on to post 16 education and it  
became over 70%, so that was a 
significant change for what 
was happening here.”
Siôr Coleman





Baverstock went from being under 
subscribed with 26 applications in 1983 
to being over-subscribed 2 places to 
one in 1992 and by 4 places to one 
circa 2000. The catchment area became 
smaller and smaller with  the school 
focusing on serving children from the 
local community.

Images from the Wolfson Centre



“We made it high academic, I meet children all over 
the world and they’ve got very high jobs a lot of 
them, but it was based on pastoral. The whole lot 
was based on care of the children, not on pushing the 
academic.”
Mary Small



“It was a family school rather than simply 
an exam factory.”
Siôr Coleman

“Results weren’t everything

All we were bothered about, parents and staff was 
the kids. Because that’s the main thing in a school 
and I think sometimes we’re so pressurised 
to get the scores in and tick the boxes that we 
forget about the children and children with 
problems.  There are problems everywhere, 
you’ve just got to see what they are  and what you 
can do with it. That’s what we did at Baverstock.”
Mary Small



“Everybody’s good at something – it’s up 
to the school to find out what it is”.
Sandra Howes, Chair of Governors



“We liked children to 
enjoy their education, 
that everyone  was of 
equal value whether they 
were clever or not, there 
was something for every 
child to do and succeed 
in. It was a very positive 
school, it was what we 
call a ‘can do’ school. This 
is the way we felt about 
the children. We wanted 
them to have fun too”.
Mary Small



“As educators they instilled 
an incredible amount of 
confidence in the youngsters. 
They had a phenomenal 
achievement rate. Youngsters 
went on to higher education, 
they got good GCSE & A 
Level results, they were 
great on the education front, 
they were great on the social 
support, they also developed 
a good sports and arts side, 
which again gave youngsters 
the chance to achieve, it was 
also an outlet for kids who 
were living in quite difficult 
circumstances, so it was like a 
focal point in the community”. 
Steve McCabe MP

Artist Unknown, artwork salvaged from Baverstock 
after closure

Artist Unknown, artwork salvaged from Baverstock 
after closure



Artist Unknown, artwork salvaged from Baverstock after closure

Artist Matthew Ryan, image courtesy of Dot Forster



“It was a rounded school because it did 
everything. The priority was getting your 
qualifications to go on, but wasn’t the 
most important thing. I think in today’s 
world, it is the amount of qualifications 
and the level you’ve got and not taking 
into account the actual pupils, and what 
they are capable of and what you are 
training them for and doing. That’s a 
different thing nowadays.“
Fiona Petrucke

Artist Unknown, artwork salvaged from Baverstock 
after closure



“We lifted the kids eyes up 
to horizons beyond just this 
immediate community. This is 
what Roger was very keen to 
do. He inspired us.”
Siôr Coleman

Artist Unknown, artwork salvaged from Baverstock 
after closure

Image: Aaron Dayman



“The various trips, I catered for everybody and I did that purposely. In year 7 they 
went to the pantomime, then that got moved to the whole school going to the 
cinema every Christmas, we all went to the cinema and you’d see the coaches all 
lined up to go. And I did the day trip in  July, to Alton Towers, and I think I got to 
about 23 coaches, was the biggest – then I did daytrips to Disneyland Paris, I think 
I did 9 coaches was the largest one. 

It enabled those pupils that might not have been able to afford the actual 
holiday I did to Disney, they were able to go on the day trip. We left Friday night, 
drove through the night, got to Disneyland Paris and they had the day there, 
then we drove all the way back – costwise to do it the cheapest and it enabled 9 
coachloads, that’s 450 pupils that I took to Disneyland Paris, and they all came 
back! And they all did as they were told. 

We’d say back here 3 o clock and they were all back on time. They were super. I 
did Disney trips and I did skiing trips, and I can’t remember how many, and then I 
used to do other trips, we did coach trips, we went to Sardinia, Paris, we went to 
Holland, all over the place and I can’t remember half of them!

At Cape Canaveral, one of the members of staff stayed up  with the kids and they 
saw a rocket take off! We were there when a rocket took off – I think that was ‘93. 
You just hope they’ll enjoy it and have a memory of it.”
Fiona Petrucke
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In 1997 the school managed to raise the 
£300,000 needed to build the astro, so 
the school had an amazing sport facility 
that made a huge difference to the 
school and pupils, and was available to 
the community.

Baverstock had established itself as a 
centre of sporting excellence with local, 
regional and national champions and 
later became a specialist sports college.



Achievements were 
acknowledged and rewarded
“If you got 100% attendance you got a McDonalds voucher for 
fries. If you got it for the year you got a meal, which was big at the 
time, when you were kids and didn’t have money.”
Ricky Wallace 



“I think it was always lovely to see 
a pupil through, who had some 
difficulties, or achieve something 
that they’ve worked so hard at and to 
be so proud of what they’ve done & 
that was always something. So that 
you worked with the students to see 
their pleasures and them grow.”
Fiona Petrucke

“She loved going to school. 
It was a happy place.” 
Mick Houghton

Clock awarded to Nicola Houghton for no 
lost time (100% attendance)

Prefect Badge 
loaned by Ricky Wallace

Object loan courtesy of Mick Houghton



Mr Perks writes







Roger Perks retired as headmaster in 
2002 and sadly died two years later on 
Christmas Day 2004 after a battle with 
stomach cancer. 
 

END OF AN ERA

Roger Perks, in his office, Baverstock School, image courtesy of Wolfson Archives, 
Library of Birmingham

“He created something in 
that school that will never be 
replicated by anyone else”
Claire Lester, former pupil

“He was a phenomenal figure.”
Steve McCabe MP

“He was a fun fella. He was very 
hard working and he expected a 
lot from you, it was his school, he 
was the founder, He was a 
strong man.”
Mary Small

“It don’t matter who he’d be 
walking up that corridor with 
he’d stop and he’d introduce 
you. He hadn’t got to do that 
but he would. I was only a basic 
caretaker. But that’s how he 
thought of everyone,
he was sadly missed when he 
went. Sadly missed.”
Bob Burns

“One of the things that hit us hard 
was when Longbridge closed, and 
Roger Perks was part of the protest 
against that. He did a survey and 
discovered that about 700 of the 
families were affected by the closure, 
either directly, family members 
worked there, brothers, uncles, 
dads, mums, or were involved in the 
supply chain, that was cut off once 
Longbridge was no longer needed. “
Siôr Coleman



“He’s not perfect, nobody’s perfect, 
but he worked, he supported, so you 
did a lot for him, and the pupils did 
as well. They respected him. From all 
walks of life and parents did as well. 
He was open for parents to come and 
talk to him – we used to see a load of 
parents for various things, and we’d 
support wherever we could.”
Fiona Petrucke

“I think the biggest thing with Mr 
Perks was that he wore school 
uniform, you never see that anywhere 
now. Show me a school where the 
headteacher 
wears the same as the students. It’s 
his way of showing you that he’s no 
better than you and you’re no better 
than him, we’re all the same, we’re 
all equal.”
Ricky & Danielle Wallace

“He was firm, but firm in a gentle 
manner. He talked to them like adults. 
He used to stand on the steps and he 
knew everyone’s name, all the 
kids’ names.”
Mick Houghton

“Roger’s view was always not to 
narrow children down to what they 
should ‘get’, but who they were and 
would become.” 
Siôr Coleman

“He was Baverstock, Baverstock
was him.”
Ricky Wallace.

“We all knew when Mr Perks went it 
would go.”
Michael Reeves



“For David Green it was like being 
handed a poison chalice. He was a 
decent hard-working man, but he was 
never going to be Roger Perks.  The 
staff didn’t see him as Roger Perks, the 
children didn’t, the parents didn’t. My 
impression was he had difficult time and 
he had to weather a number of storms, 
and he was always up against an 
unrealistic comparison. The school did 
appear to take a dip on all fronts during 
his initial phase, but by the time David 
left it had the best GCSE results that 
year that it ever had.”
Steve McCabe MP

THE NEXT CHAPTER
David Green took over as head in 
2002 - 2010. During this time the PTA 
was disbanded.

“First of all he had to battle 
against he wasn’t Roger, he’d 
taken Roger’s place, which is 
not his fault. He was nothing 
like Roger in his whole 
attitude so it was very difficult 
for him, but he did his best, 
he worked his way through 
things. That’s why I decided 
to wait a year to go through 
things before I went. “
Mary Small



“The atmosphere changed.  It was a different school.  A number of very good 
staff left. It changed.  The support had gone. The atmosphere had gone. The 
government had made changes too. Like Ofsted was very different, you had to do 
x,y,z - you knew Ofsted was going to come in unannounced so there was all that 
pressure, so the pressure and stress were very different. It was a different school 
before that catered for the area and the pupils as opposed to a school that catered 
for what the government wanted it to do. And I think that is the difference.”
Fiona Petrucke 

“Just before David Green left there was a proposal to actually merge 
Baverstock with Kings Norton. I think I’m right in saying Michael 
Gove was the education secretary at the time – but certainly there 
was a proposal for a merger into a super school and there was a lot 
of ill feeling and opposition certainly in the local community and a lot 
of questioning about where has this come from? What is the purpose 
of this? It was some sort of agreement of understanding which I 
guess must have been signed by the governors but I don’t ever 
remember being consulted on it at all, and I remember being quite 
annoyed when I found out about it. “
Steve McCabe MP



Thomas Marshall took over as head in 2010. 
During this time he turned Baverstock into an 
Academy in 2013 and opened a second school for 
‘school refusers’. This can be seen on Panoramas 
‘Last Chance Academy’ programme.The school 
came into huge difficulties under his leadership and 
closed in 2017 as a result.

“I think there were only three 
applicants because it had 
changed. The number of 
applicants that came round 
when Roger Perks retired 
was unbelievable.  But I 
think there were only about 
three applicants when David 
Green went.”
Fiona Petrucke
“Thomas Marshall; again his initial presence 
seemed to be quite good, he was a man who 
seemed to have ideas, he seemed to be trying, 
again he was someone who was adjusting – of 
course Roger Perks was still somehow in the fabric 
of the building.   He expanded into a second school 
to deal with school refusers and gypsy children, 
and I think he over committed  and over-extended 
and ran out of resources. In the end there were 
allegations of financial irregularities; there was a 
serious investigation, he was allowed to retire on 

BAVERSTOCK ACADEMY

ill health grounds, but in fact, an order was taken 
out against him to prevent him from teaching  and 
sitting on any kind of governing body, so there were 
clearly some difficult financial irregularities.  
Whether they were deliberately malign in intent or 
whether this was someone who ended up losing 
control and being out of his depth I don’t know. 
But by that time massive damage had been done 
to the school. The initial academisation phase 
at Baverstock was to be a single trust academy, 
that’s the weakest possible model and one that the 
government no longer allows.  

The choice at that stage was to mount a rescue 
operation, it had some financial problems, it had 
some staffing problems, there were some issues 
- because of the dual school there were some 
problems with numbers in the main school - but 
a rescue operation was perfectly possible at that 
stage. In fact the academisation model at the time 
for the government was to rescue failing schools. I 
think it could have been done.

Sylvia Thomas, she was a perfectly good head and 
would have been capable of turning the school 
around, but she didn’t get the support she was 
looking for and saw the writing on the wall and 
she left.

Peter Cox was brought in with the intention of 
closing the school. The Leap trust wanted the 
school closed, the governing body were put in 
a weak position. The local community had no 
involvement in it at all.



At this stage, it became apparent that the 
government had for some reason decided that 
Baverstock closure was what it was after. To this 
day I’ve never entirely understood their logic. 
Around the same time the Church of England had 
expressed an interest in opening a new free school, 
at Yardley Wood, which by that stage were even 
more popular in Tory party politics than Academies. 
I think that in the department (of education) the 
government decided that the way it could justify 
the free school was by closing Baverstock, because 
clearly if Baverstock closed there would be a 
need for additional school places. I think it saw an 
opportunity to get rid of the headache they felt 
Baverstock had become. 

There seemed to be an obsession with closing the 
school, which I don’t think was ever justified. In fact 
I remember we did a lot of work – because at the 
time these decisions were taking place we were 
building extensions onto junior schools right across 
south Birmingham because of the increase in the 
youngsters going into school. So you could easily 
predict that within a few years time you were going 
to need more not less places in the secondary 
sector. And we gave all those figures to the 
department. They were not interested in saving 
this school.

There were a series of decisions taken where 
alternative options were clearly available, the 
decisions have a kind of logic if you assume that 
somewhere in the department there was a view 
that Baverstock by itself shouldn’t be allowed 
to continue and the earliest trace of that is the 
proposed merger with Kings Norton (shortly 
before David Green left). 

I’d love to know how the academy status and 
the second school was established and what 
discussions were had. At some stage in the future 
there may well be papers available on this. I’ve 
never been given any information when I’ve asked 
on it. 

Of course if there’d been too much focus and 
enquiry into what had happened with Thomas 
Marshall, or it got too much traction and attention, 
it may have drawn a lot of attention to who had 
been involved in discussing what – who suggested 
that there should be a merger, who decided that a 
single trust academy should be a good idea, who 
spoke to Thomas Marshall about opening up a 
second school for school refusers 
and truants, and who was responsible for the 
oversight – remember at that stage regional 
commissioners were only just coming into being, 
there was no oversight other than at the Secretary 
of States Office of Academy School finances.”
Steve McCabe MP



“It was silly things – the 
uniform changed and I think 
that didn’t help, like the 
uniform got very casual, 
hoodies, polo tops, the tie 
went, looking respectable, I 
think, that kind of era went.”
Danielle Wallace

BAVERSTOCK ACADEMY

“A lot of staff wouldn’t go back. My other deputy 
wouldn’t go back at all. I was still going back as I 
ran the gym club there, I would just go the gym, but 
occasionally I’d go to the staff room and you just knew 
the atmosphere had changed and the whole set up, it 
was sad, very sad.”
Mary Small

Druids Heath News & Views
2011 Courtesy of Karen Urwin

Druids Heath News & Views
2011 Courtesy of Karen Urwin



Items salvaged from the Baverstock site 
before demolition



“BCC had no say in the closure of the school and in 
fact opposed the closure of the school at the time. 
I opposed it vigorously. I contacted three other 
trusts and asked them if they would consider 
taking it over. I had four meetings with government 
ministers where I put proposals to them and 
as a final throw of the dice the King Edwards 
foundation were in the early stages of taking on 
schools and I begged them to take on Baverstock, 
because quite frankly I would rather the school was 
part of a grammar school foundation rather than 
close, because the school has served as more than 
a school, it’s been the social glue of the community. 

You can see some of the problems since its closed 
because the children have been dispersed. 
There’s youngsters getting two and three buses 
sometimes to go to school.”
Steve McCabe MP

CLOSURE 2017
“What was lost was the heart of the community”
Siôr Coleman

Image: Martin Cooper

“When I saw it knocked 
down that was even 
worse really. And it’s 
even worse because 
nothing is happening 
to it.”
Mary Small



“It was like a skeleton towards the end, no one was 
hardly there. We had to get rid of the confidential 
stuff, there was bags and bags of that – in special 
bags with a tag on. Spent most of the last 3 
months emptying things from the school. They 
left everything, tea pots, cups, books, you name 
it, it was all there. Tools, and paint, the lot. Just 
skip after skip. Towards the last few weeks we had 
Pickfords removals and they emptied the school 
of everything. A lot of it was auctioned. They had 
all the stuff in the hall and all the schools came and 
they sold a lot of it off. The multi gym that was all 
sold. The last thing they sold was a little buggy, like 
for a golf course, we used to use it on the Astro.”
Bob Burns

“I think when Christchurch was being built it was 
like why get rid of a football field to build a school 
when there’s a perfectly good school – I think they 
just wanted that whole reputation and the school 
gone, and a fresh school.”
Ricky Wallace

The site 2022, image: Jayne Murray
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DEMOLITION DECEMBER 2020



The sign was the school logo, designed 
by pupils. The logo is made up of 
the book of learning and the light of 
knowledge and underneath the School 
Motto “Strive to succeed”. The sign 
was fixed to the wall on the Bells Lane 
side of the building.

THE SIGN AND IT’S SAVING

“It’s a last kind of vestige, it’s a last kind of symbol of an era that’s really 
important in Druids Heath History. It’s an era largely associated with success 
and achievement, sometimes against the odds, I meet adults all over the place 
who went to Baverstock, the fact that it ended in such an unsatisfactory way, for 
me, means that it shouldn’t be allowed to just finish like that, the golden era if 
you like, the achievements of Roger Perks & Rick Coleman, the things that were 
demonstrated through a whole series of phases, there was a local authority school, 
a grant maintained school, a beacon school, a teaching school, a sports college, this 
was the epitome of good secondary school education in a working class community 
where all the positive benefits of education with the right people, with the right 
motives, could be achieved.”
Steve McCabe MP





“Baverstock’s history has 
been punctuated by political 
interference. Sometimes for 
good, sometimes for bad.”

Steve McCabe MP

Image courtesy of Mary Small



This magazine has been compiled during 2022 
from archive research, and collecting stories
and objects from former staff, parents and pupils 
of Baverstock School over the years. Before this 
A Level Playing Field were asked to look after 
salvaged items after the school building
was demolished in December 2020. This led to us 
asking the community about a Baverstock
project, which became ‘The People’s Museum 
of Baverstock’.

We would like to thank Anne Marie Alder, Mark 
Allen,Robert Burns, Ben Christie, Dave Christie,
Revd Siôr Coleman, Kath Coogan, Martin Cooper, 
Peter Conway, Helen Donaghy, Amy Evans, Bill
Evison, Juliet Faulkner, Rabah Fadlalla, Nick 
Fearon, Dot Forster, Jodie Edwards, Mick 
Houghton, Sandra Howes, Les Kuriata, John 
Moore, Fiona Petrucke, Kevin Thompson, 
Karen Urwin, Danielle Wallace, Ricky Wallace. 
Support staff Sian Summerfield and Charlotte 
Speakman, photographers David Rowan and John 
Charalambous who captured all found and 
loaned objects. 

Steve McCabe MP, Councillor Pritchard and Ian 
Ellis for their support.

Image from the Wolfson ArchivesI miss them all. There’s some really 
good kids there and they deserve 
better than they got in life.
Mary Small
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www.thepeoplesmuseumofbaverstock.co.uk


